
































































































































Budget Committee

September 11, 2006

Page 2

and noted that the cost of gas has contributed to that increase. If we come in around $17.2 this year,

Mr. Margeson believes that the $17.1 million figure is very good for 2007. Mr. Hopkins stated that he

does not believe that history supports the increases. Committee members briefly discussed the
spending habits of people and how this might affect sales tax revenue.

Chairman Curtis Crandall noted that Allegany County has ended up in the black due to certain
circumstances, and if we take the approach of being real conservative, you are going to struggle with
tax increases. Mr. Crandall stated that we don't have the luxury of pulling back and being ultra
conservative on some issues asserting that we have to play it close to the edge of the cliff. Chairman
Crandall stated that the budget, in a lot of cases, is a guess of where we will be, and the charge of the
Budget Committee is to continually review reports from the Treasurer and monitor where we are at.

Legislator Hopkins stated that there will not be a lot of wiggle room in the 2007 budget and
asked if the department heads have been asked to try to cut their budgets further. Mr. Margeson
indicated that the four largest departments were cut pretty deep last year, and he isn’t sure how much
we can get from them this year. Mr. Hopkins stated that if some of the departments could give a little
more perhaps we would not need to adjust both sales tax revenue and fund balances.

Committee members briefly discussed how housing in inmates will affect the 2007 and future
budgets. County Treasurer Terri Ross stated that the housing in money must go into reserve (Debt
Service Fund) and can’t be built into the 2007 budget unless you appropriate it as it comes in. Ms.
Ross emphasized that she cannot support under budgeting something in hopes of receiving revenue
from housing in. Ms. Ross further explained that even though the jail payment has been budgeted,
and we may be able to offset some of this with revenue, we still do not know what the operating
expenses are going to be. We still have employees and expenses to pay whether or not we house in.
It was noted that the overtime costs for the Sheriff’s Office and jail exceeded $1 million in 2005.

Ms. Ross expressed concern with the proposed budget cuts noting that the General Fund was
$923,000 in the negative at the end of 2005. She questioned how they planned to dig themselves out
of this hole, or make up almost $1 million in the General Fund if the 2007 budget is cut this close. Ms.
Ross indicated that this is what was done in prior years that created the huge deficits we experienced.
Ms. Ross believes that the proposed cuts, especially appropriations from fund balances, should be
the very last budget adjustments that are even considered.

Ms. Ross noted that the budget has grown from $70 million to $96 million in a period of five
years. Committee members briefly discussed the portion of the budget that they have control over
noting that of the $20 million local tax dollars, $9 million is spent on Medicaid, $5 million in medical
insurance, $2 million on the retirement bill plus social security with no offset. Chairman Crandall
requested Mr. Margeson to breakdown the mandated and optional programs and assign a dollar
amount to be raised by taxes to each program. Refer to County Administrator/Budget Officer

Mr. Margeson’s eighth recommendation was to increase Interest and Penalties from $900,000
to $925,000. It was noted that this account is the interest and penalties collected on delinquent taxes.
Last year we received $950,000, and the year before we received under $900,000. As of the end of
August, we have received $477,000 this year.

Mr. Margeson’s ninth recommendation was to increase Automobile Tax from $250,000 to
$260,000. It was noted that $278,000 was collected in 2005.

Mr. Margeson’s tenth recommendation was to reduce A8430.474 (Economic Development
Contract) from $75,000 to $50,000. Mr. Margeson stated that he has not yet seen a proposal as to
what the Development Office plans to use the funds for.

County Treasurer Ross noted that nothing has been placed in the budget for vehicles yet.
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Committee members went on to discuss lowering expenses by reducing the workforce through
attrition, offering retirement incentives, combining positions, requiring additional contributions towards
medical insurance, and eliminating sick and vacation buy backs.

Budget Committee Chairman Hopkins requested Mr. Margeson to discuss making additional
budget cuts with department heads.

Future Meetings

The next Budget Committee meeting will be Wednesday, September 20 at 1:30 p.m.

Adjournment
There being no further business to come before the committee, the meeting was adjourned.
Respectfully submitted,

Brenda Rigby Riehie, Clerk of the Board
Allegany County Board of Legislators
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Members Present: T. Hopkins, W. Hall, K. Kruger, T. O'Grady, C. Crandall
Others Present: D. Pullen, J. Margeson, T. Ross, K. Toot, A. Finnemore; Media: R. Heineman
Call to Order: The meeting was called to order by Chairman Hopkins at 4:15 p.m.

Approval of Minutes: A motion was made by Hall, seconded by Hopkins and carried to
approve the minutes of the August 16 meeting.

County Treasurer Terri Ross distributed copies of the 2007 Budget working papers,
which include changes recommended by the Budget Committee to date. More work is needed
to pare down expenses. The Committee discussed several ways to decrease the amount
needed to be raised by property taxes to a figure that will preferably reflect an increase of under
five percent. Discussion included going back to department heads to request additional cuts,
looking at unmandated programs, and looking for areas that appear inflated.

[t was noted that there is a very small percentage of the total budget that the County has
any control over. Also, if the budget is too tight, there will be no surplus at the end of the year.
The Committee has already added over $200,000 to what was recommended by the County
Administrator, and now funds will have to be added for the Grant Writer and Planner positions
that were approved at the special meeting of the Board of Legislators on August 24. Some of
the additional expenses can't be taken back out because they are realistic expenses that will
have to be paid. Additionally, funds have not yet been included for working on the problems
with the Court Facilities or for County vehicle purchases.

The County Treasurer mentioned that problems have arisen in the past when
department heads have been asked for additional cuts, because some of the cuts were
unrealistic and the expenses still had to be paid. Many areas just have no margin for further
reductions and also, the County has no control over decreases in certain revenues.

Next Meeting:

The Budget Committee will meet again on September 11 following the Board meeting
and the Committee of the Whole, just prior to the Planning & Development Committee meeting.
Mr. Margeson made note that he would like to release the Tentative 2007 Budget at the end of

September.
Adjournment: As there was no further business to come before the committee, the meeting
was adjourned at 4:45 p.m.

Respectfully submitted,
Adele Finnemore, Journal Clerk
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T. Hopkins, D. Fanton, K. Kruger, T. O’Grady, C. Crandall

Others Present

W. Dibble, J. Margeson, S. Presutti, B. Riehle, T. Ross, D. Russo, N. Ungermann

Media Present

P. Jannace — Wellsville Daily Reporter

Proposed Changes to the 2007 Budget

John Margeson, County Administrator/Budget Officer, presented 39 changes he plans to make
before officially filing the 2007 tentative budget.

Changes one through thirteen reflect changes to .101 Personnel Services accounts as follows:

Reduce A1011.101 (County Administrator) by $1,800 from $97,045 to $95,245.
Reduce A1040.101 (Clerk-BOL) by $500 from $114,684 to $114,184.

Reduce A1165.101 (District Attorney) by $5,500 from $374,383 to $368,883.
Reduce A1170.101 (Public Defender) by $3,000 from $186,543 to $183,543.
Reduce A1325.101 (Treasurer) by $17,000 from $297,673 to $280,673.

Reduce A1355.101 (Real Property) by $5,000 from $203,472 to $198,472.
Reduce A1410.101 (County Clerk) by $1,000 from $494,538 to $493,538.
Reduce A1420.101 (County Attorney) by $15,500 from $313,050 to $297,550.
Reduce A1430.101 (Human Resources) by $3,500 from $135,663 to $132,163.
10. Reduce A1680.101 (Central Service Computer) by $7,200 from $173,005 to $165,805.
11. Reduce A3110.101 (Sheriff) by $6,000 from $792,848 to $786,848.

12. Reduce A6010.101 (Social Services) by $50,000 from $3,103,010 to $3,053,010.
13. Reduce A3150.101 (Jail) by $45,000 from $1,968,917 to $1,923,917.

COoNOGTHROWN=

Mr. Margeson indicated that changes fourteen through twenty-five reflect adjustments to the
following overtime accounts:

14. Reduce A3150.103 (Jail) by $50,000 from $420,337 to $370,337.

15. Reduce A3110.103 (Sheriff) by $25,000 from $100,000 to $75,000.

16. Reduce A1620.103 (Buildings) by $5,000 from $15,000 to $10,000.

17. Reduce A3112.103 (E-911) by $5,000 from $20,000 to $15,000.

18. Reduce A4010.103 (Health) by $10,000 from $25,000 to $15,000.

19. Reduce A4011.103 (Health - Nurses) by $8,000 from $23,000 to $15,000.
20. Reduce A4040.103 (Health - Long Term) by $3,000 from $7,000 to $4,000.
21. Reduce A6010.103 (Social Services) by $18,600 from $38,600 to $20,000.
22. Reduce A6011.103 (DSS — CAP) by $2,000 from $4,000 to $2,000.

23. Reduce A6510.104 (Veterans) by $2,000 from $5,500 to $3,500.

24. Reduce D5110.103 (County Road) by $20,000 from $70,000 to $50,000.
25. Reduce D5130.103 (Road Machinery) by $5,000 from $15,000 to $10,000.
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26. Mr. Margeson plans to reduce A8751.492 (Cooperative Extension) by $15,000 from
$210,000 to $195,000. Mr. Margeson indicated that the 2006 appropriation was $189,000.

27. The twenty-seventh change is to correct a clerical error by increasing A10.3670.00 (DSS
Recipients) by $450,000 from $50,000 to $500,000.

Mr. Margeson stated that changes 28, 29 and 30 reflect changes in principal and interest for
Debt Service. The bonds were sold on Wednesday, and we had originally anticipated a 5 percent
interest rate and budgeted accordingly; however, we were able to negotiate a rate of 4.32 percent.
The bond was for $23.17 million, and the lower interest rate will save us over $100,000 per year or
$2.5 million over the life of the bond. This is the first time we have gone out to bond since 2001. The
accounts will be adjusted as follows:

28. Increase V9710.6.00 (Debt Service Principal) by $65,000 from $1,140,000 to $1,205,000.

29. Decrease V9710.7.00 (Debt Service Interest) by $172,862 from $1,360,000 to $1,187,138.

30. Decrease A9560.905 (Interfund Transfer — Debt Service) by $107,862 from $3,138,800 fo
$3,030,938.

31. Mr. Margeson stated that Office for the Aging Director Kimberley Toot indicated that she
could reduce A6773.402 (OFA — Mileage) by $5,000 from $18,700 to $13,700.

Mr. Margeson stated that he would like to do a little more research for changes 32 and 33
which reduce the electric and gas appropriation for the jail. Mr. Margeson indicated that we don’t yet
have a stable history as to what those bills are going to be; however, we can adjust them at the last
minute if necessary. Committee members briefly discussed the temperature at the new facility. The
accounts will be adjusted as follows:

32. Reduce A3152.427 (Jail — Electricity) by $50,000 from $300,000 to $250,000.
33. Reduce A3152.428 (Jail — Natural Gas) by $50,000 from $250,000 to $200,000.

Mr. Margeson stated that Social Services Commissioner Patricia Schmelzer suggested that
the changes listed in 34 through 39 could be made to the Social Services accounts:

34. Reduce A6109.474 (DSS — TANF) by $95,000 from $4,200,000 to $4,105,000.

35. Reduce A6140.474 (DSS — Home Relief) by $86,000 from $1,500,000 to $1,414,000.

36. Reduce A10.3609.00 (DSS — Dependent Children) by $23,000 from $610,000 to $587,000.

37. Reduce A10.3640.00 (DSS — Home Relief) by $42,000 from $691,000 to $649,000.

38. Reduce A11.4609.00 (DSS — Dependent Children) by $47,000 from $1,388,000 to
$1,341,000.

39. Reduce A10.3610.00 (DSS — Administration) by $44,000 from $1,240,000 to $1,196,000.

Mr. Margeson stated that the total impact of the 39 recommended changes reduces total
appropriations by $979,462; however, the cuts to TANF and Home Relief resulted in a revenue loss of
approximately $112,000 bringing the net budget reduction to $867,462. Mr. Margeson stated that he
believes the tax levy now stands at a 4.9 percent increase, but he will work with the County Treasurer
and let the committee know. Mr. Margeson stated that he hopes to release the tentative budget at the
end of September, but last year it was the first week in October.

Vehicles for 2007

Legislator Theodore Hopkins, Chairman of the Budget Committee, mentioned the previous
Vehicle Replacement Plan and asked if any vehicles had been budgeted for 2007.
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With the exception of the Sheriff’s vehicles, the vehicles that we planned to purchase in 2006
have not been ordered. In 2005 we took out a bond anticipation note for $300,000 to establish the
Capital Vehicle Purchase/Replacement Account. The 2006 Sheriff’'s vehicles were purchased out of
that, and there is still a little money left in the account. Chairman Curtis Crandall stated that the initial
borrowing was to establish the fund to get us started, and we should be budgeting for vehicles every
year.

Mr. Margeson stated that he wanted to talk to the committee about possibly putting more
money aside for vehicles. Mr. Margeson indicated that there is currently $562,000 in the Health
Department budget, and he would like to take that money and budget additional funds for a suggested
amount of $100,000 to build the Vehicle Capital Account back up. Mr. Margeson also mentioned the
possibility of an instaliment plan through Chase. Mr. Margeson believes that the Vehicle
Replacement Plan called for the purchase of 12 vehicles in 2007.

Planner and Grant Writer

Legislator Hopkins mentioned the referral from the Committee of the Whole requesting the
committee to budget for a Planner and Grant Writer in the 2007 budget. Mr. Margeson stated that
there are funds we can identify for a Planner, and he has sent out the Request for Proposals (RFP)
for the Grant Writer. The RFP went to four potential bidders, and Mr. Margeson still plans to send out
one more. Mr. Margeson indicated that we have to decide once the proposals come in if we are going
to move forward with a Grant Writer. We’'ll have to estimate what the cost to the County will be; and
either find the funds to finance the Grant Writer or take the money from Contingency.

Proposed Cuts to Overtime Accounts

Legislator Timothy O’Grady expressed concern regarding Mr. Margeson’s suggested cuts to
overtime accounts noting that we always cut overtime, and then departments go over budget. Mr.
O’Grady stated that we aren’t really cutting costs; we are only making the cuts on paper. Mr. O’Grady
suggested that the compensation and overtime accounts could be used to balance each other, and
then look at reductions after that. Mr. Margeson indicated that could be done. County Treasurer Terri
Ross also explained that department heads do not break down their .1 budgetary requests into
separate line items. The figures listed in the individual .1 line items are based on the percentage used
for each line item in the previous year.

Utility Costs

Legislator Norman Ungermann asked if the gas company provided estimates as to what it
might cost to heat the jail. Mr. Margeson said that both the gas and electric companies indicated that
there were too many variables, and we were not able to even get an estimate from the engineers. Mr.
Margeson and committee members agreed that some type of estimates should have been made
available, and we should be able to get a cost analysis.

Ms. Ross indicated that we will fall about $70,000 to $80,000 short in our electric account this
year. Ms. Ross also provided committee members with figures for recent water bills.

Legislator Karl Kruger asked if there was any way to shut the heat off in the jail upstairs in the
County Office Building. Mr. Margeson indicated that the County’s heating system is zoned, and they
should be able to lower the temperature.
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Budget

At the request of Legislator Timothy O’Grady, Mr. Margeson explained the budget process and
timetable to committee members. Mr. Margeson noted that he can make any changes before the
tentative budget has been filed, but once the tentative budget has been filed, a resolution is required
to make changes to the budget. Our public hearing on the tentative budget is scheduied for
November 9 at 7 p.m., and the 2007 budget is scheduled to be adopted on November 27, 2006.

Mr. O'Grady stated that every cut helps, and he believes that legislators should look at the
total package — vehicle usage, cell phones, etc. Mr. O’'Grady also suggested looking at individual
services to determine what services we can continue to offer, determine what we can afford and what
we can cut. Legislator Hopkins suggested developing processes that could help the County have a
better budget process.

Legislator Dwight Fanton stated that he would like to see what the cost savings would be if
non-union employees contributed a fixed percentage toward their health insurance benefits. Later in
the meeting Mr. Fanton requested Mr. Margeson to determine what the savings would be if non-unit
employees all contributed five (5) percent of their health benefits. Legislator Norman Ungermann
suggested looking into discontinuing the practice of allowing employees to sell back their sick and
vacation time. Refer to John Margeson

Committee members discussed the Contingency account and agreed that it should probably
be more than the current $200,000 especially when there are unknown expenses or if we are tight in
other area.

County Treasurer Terri Ross stated that we have been able to recoup over $3 million of the $4
million that we were in the hole over the last two years. Ms. Ross indicated that the General Fund is
still in the negative by approximately $923,000, and we want to keep going upwards and not slip back
down.

Jail Budget

Committee members discussed the savings in overtime, housing out, and transportation
expenses that should be experienced now that the new Allegany County Jail and Public Safety
Facility is open. Committee members also briefly discussed the potential revenue that may be gained
after we are able to house in. Legislator Norman Ungermann expressed concern regarding the low
reimbursement rate received for state and federal prisoners and how that might affect our potential
revenue stream.

Landfill

Legislator Karl Kruger asked if funds have been set aside for closing costs for the landfill, and
Mr. Margeson indicated that over $2.1 million is in a Solid Waste Reserve account, and the final
closure is about seven years away. Mr. Kruger asked if there was any plan to set additional money
aside, and Mr. Margeson indicated that there is not a specific plan — everyone has their own opinion
how the closure should be financed. Legislator Dwight Fanton, Chairman of the Public Works
Committee, stated that the Board wili have o determine if they want {0 add on or build a new iandfill
before that. Chairman Crandall stated that the operating costs of the landfill have never been properly
addressed, and Mr. Margeson indicated that the taxpayers subsidize the cost of operating the landfill
by $1.25 to $1.5 million every year on their taxes. Mr. Kruger asserted that some unnecessary
spending has been left in past budgets while necessary things were cut. Mr. Kruger stated that more
money should be left in reserve so that we are ready for expenses like landfill closure costs noting
that it will reduce the financial liability later. Mr. Kruger added that unnecessary expenses like driving
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vehicles home should be cut so that we can better prepare for expenses we know we will have in the
future. Committee members briefly discussed tipping and permit fees.

Adjournment
There being no further business to come before the committee, the meeting was adjourned.
Respectfully submitted,

Brenda Rigby Riehle, Clerk of the Board
Allegany County Board of Legislators
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Committee Members Present

T. Hopkins, D. Fanton, W. Hall, K. Kruger, T. O’Grady, C. Crandall

Others Present

J. Margeson, B. Riehle, T. Ross, N. Ungermann

Media Present

P. Jannace — Wellsville Daily Reporter; K. Doyle — Olean Times Herald

Approval of Minutes

The September 11 Budget Committee minutes were approved on a motion by Kruger,
seconded by Hall and carried.

Sales Tax Report

County Treasurer Terri Ross distributed copies of the sales tax report noting that we have
collected $850,363.62 (6.86 percent) more this year than last year at this time. To date we have
collected $13,252,828.93 in sales tax revenue. The increase over 2005 was at approximately ©
percent two months ago. Sales tax revenue was budgeted for $16.3 million in the 2006 budget, and
committee members believe the County will receive the projected amount. The sales tax revenue has
been budgeted at $17.1 million for the 2007 budget.

Legislator Karl Kruger expressed concern about the $17.1 million budgeted for 2007 asserting
that he believes the figure is too high. Legislator Theodore Hopkins, Chairman of the Budget
Committee, indicated that he believes we might have a hard time meeting the projected $17.1 million,
but he believes there are other things in the budget that may compensate for or offset that.
Committee members discussed the fact that sometimes there are tradeoffs in the budget — if gas
prices go down and our sales tax is less, our expenses might also be lower than projected. Budget
Officer John Margeson believes that the $17.1 million is a good figure for projected 2007 sales tax
revenue.

Overtime Form

Ms. Ross distributed copies of an overtime form to be used for reporting and summarizing
overtime and compensation time. The form would report the amount of overtime as well as the
reason for the overtime, and committee members are very interested in determining what overtime
hours are being spent on. The report would also include pertinent budgetary information related to
overtime and payroll in any given department. Terri suggested that each department head could
submit the form with their payroll. Committee members briefly discussed an implementation date. A
motion was made by Fanton, seconded by O’Grady and carried to refer the matter to the Ways and
Means Committee for approval of the form and implementation of use. Refer to Ways and Means
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QOvertime Reports

Committee members reviewed overtime reports from the jail. Overall overtime in the jail is up
from last year. September’s overtime was also up; however, the compensation time was about half.
t was noted that training and transfers are preity much over so it will be interesting to look at overtime
figures for October.

2006 Budgetary Review

The committee would like to begin reviewing 2006 departmental budget reports again starting
at next month’s meeting. John Margeson, County Administrator/Budget Officer, will schedule the
departments to come in.

2007 Budget

Mr. Margeson indicated that the 2007 tentative budget has been released, and the Ways and
Means Committee will begin reviewing it on Monday at the meeting scheduled for 9:30 a.m. Mr.
Margeson is currently working on an executive summary for that meeting.

Committee members briefly discussed the fact that any revenue received for housing in
inmates will be put in reserve and spent on debt service.

Adjournment

There being no further business to come before the committee, a motion was made by Hall,
seconded by Fanton and carried to adjourn the meeting.

Respectiully submitted,
Brenda Rigby Riehle, Clerk of the Board
Allegany County Board of Legislators
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T. Hopkins, D. Fanton, K. Kruger, C. Crandall
(Absent: Hall, O'Grady)

Others Present

R. Christman, P. Cockle, D. Horan, J. Margeson, G. Ogden, B. Riehle, D. Roeske, T. Ross, P.
Schmelzer, K. Toot

Media Present

P. Jannace — Wellsville Daily Reporter; K. Doyle — Olean Times Herald

Approval of Minutes

The October 18 Budget Committee minutes were approved on a motion by Fanton, seconded by
Kruger and carried.

Health Department — Budget Review

Public Health Director Gary Ogden distributed copies of the Health Department’s third quarter
financial report noting that their accounts are accurate and very close to projections. Dr. Ogden stated
that the revenues are down slightly due to a one-month lag between the time of service and when billing
can be sent in for the Home Health Care Program. Dr. Ogden also informed committee members that
the Health Department cannot bill the state for reimbursement until a rate is set for the Preschool and
Special Education Program, and that typically takes over a year.

Social Services Department — Budget Review

Social Services Commissioner distributed copies of the Social Services’ third quarter financial
report. Ms. Schmelzer stated that they received $200,000 in Medicaid money back from the Cap in
August. Ms. Schmelzer projects that the Social Services Department will have $1 million in unexpended
funds at the end of the year.

Public Works Department — Budget Review

Public Works Superintendent David Roeske distributed copies of the Public Works' third quarter
financial report. Mr. Roeske stated that his revenues are below the projected amount and will fall short
by approximately $125,000. Mr. Roeske explained that a few of the bridges that were originally
scheduled for 2006 will not be done until 2007, and revenue they anticipated from the town’s share of the
bridge as well as the Road Machinery contribution will not be received until the bridges are done in 2007.
Mr. Roeske stated that they will experience a shortfall of approximately $60,000 for the electric expenses
for this building; however, they hope to be able to recover that loss within their own budget and plan to
end the year in the black.

County Clerk — Budget Review

County Clerk Robert Christman distributed copies of his third quarter financial report noting that
his revenue and expense accounts are accurate and very close fo projections. Mr. Christman indicated
that the additional mortgage tax is down slightly, and he believes that is due fo the higher interest rates
slowing business down. Mr. Christman stated that his cost of doing business is down slightly, and he
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projects he will have some unexpended funds at year end. Mr. Christman stated that the Department of

Motor Vehicles pays for itself, and he requested committee members to continue to encourage citizens to

use their local DMV. Mr. Christman noted that in the near future, citizens will need a passport to enter
Canada, and he hopes everyone will use their local County Clerk’s Office to obtain their passports.

Office for the Aging — Budget Review

Office for the Aging Director Kimberly Toot distributed copies of her third quarter financial report.
Ms. Toot stated her accounts are accurate and very close to projections noting that they are usually
about two months behind in receiving their state aid reimbursements. Ms. Toot indicated that she was
able to secure a $35,000 grant-in-aid representing a cost of living increase in state funding and $20,000
of it wasn't budgeted. Committee members commended Ms. Toot on the great job she is doing.

Probation Department — Budget Review

Probation Director David Sirianni distributed copies of his third quarter financial report. The
Probation accounts all appear to be accurate and very close to projections. Mr. Sirianni indicated that
they did slightly underestimate the amount of vacation and sick time that would be sold back this year,
but he doesn’t believe they will have trouble making it up.

Treasurer’s Office — Budget Review

County Treasurer Terri Ross distributed a sales tax report to committee members. Ms. Ross
stated that our sales tax revenues are $936,964 (almost 7 percent) higher than last year at this time.

Ms. Ross indicated that she was able to lock in good figures, and they made money on the
County’s certificates of deposit this year.

Ms. Ross expressed concern regarding the A2495.4 (Community College Expenses) account
stating that it is already over budget, and she anticipates that an additional $60,000 in fall bills will still be
coming in.

Ms. Ross distributed a summary of all cost centers in the General Fund. Ms. Ross stated that at
year end, whenever possible, she plans to balance the accounts from other accounts under the same
department. Quite often accounts within a department can offset other accounts. Ms. Ross noted that
the books aren’t actually closed until April.

Legislator Theodore Hopkins, Chairman of the Budget Committee, asked how the health
insurance accounts are doing. Ms. Ross indicated that we are currently running two separate accounts
now that we have opened an account for Nova, and she will plan to bring health insurance figures to the
next meeting.

Chairman Curtis Crandall stated that without anything drastic happening, we should end the year
on a positive note.

Adjournment
There being no further business to come before the committee, the meeting was adjoumed.
Respectfully submitted,

Brenda Rigby Riehle, Clerk of the Board
Allegany County Board of Legislators
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P. Jannace — Wellsville Daily Reporter; K. Doyle — Olean Times Herald

Approval of Minutes

The November 15 Budget Committee minutes were approved on a motion by Kruger, seconded
by O’Grady and carried.

Qvertime Report

County Treasurer Terri Ross distributed copies of an Overtime Report covering payroll period #23
(10/28 — 11/10/06) and payroll period #24 (11/11 — 11/24/06). Over 4,791 overtime hours were worked in
November, and the total overtime costs were $133,346.59. Overtime hours paid were 3,384.42, and
2,208.86 hours were banked as compensatory time.

Committee members discussed the overtime hours in the various departments. Chairman Curtis
Crandall noted that some overtime appeared to be caused by special events and evening clinics, and he
questioned if an employee’s hours could be scheduled to accommodate these things. Concem was
expressed regarding the fact that compensatory time often results in additional overtime especially with
positions that must be filled when a person is off. Legislator Theodore Hopkins, Chairman of the Budget
Committee, commented that when it comes to accumulating and using compensatory time, it seems like
we have a lot of little policies rather than one firm, blanket policy that would cover everyone.

Committee members briefly discussed the use of time clocks noting that it would provide a better
accounting of wages, and the information could be used as a financial and reporting tool. Committee
members requested Ms. Ross to consult with the Personnel Officer and County Atftorney and to
investigate the matter further.

Committee members would like to continue to see the Overtime Report every month. Ms. Ross

indicated that they are trying to improve the processes used to obtain and provide the desired
information.

Sales Tax Report

Ms. Ross distributed copies of a Sales Tax Revenue Report noting that there are still two more
payments to come in. Our sales tax revenue for the year is approximately 6.68 percent higher than last
year.




DUudgetl LOomnuues
December 20, 2006
Page 2

Sheriff’s Office — Financial Report

Ms. Ross distributed copies of a financial report for the Sheriff's Office as of December 15, 2006.
The report indicates that we have received 80 percent of the projected revenues for the year and have
spent about 111 percent of the projected appropriations. The current deficit in the Sheriff's Office for the
year is $561,710. It was noted that this figure does not include the last payroll or other expenses that still
need to be paid in December; however, we may also collect additional revenues.

Adjournment

There being no further business to come before the committee, the meeting was adjourned.

Respectfully submitted,
Brenda Rigby Riehle, Clerk of the Board
Allegany County Board of Legislators



